ATTACHMENT B
MINUTES - ILLINOIS GIS ASSOCIATION
BOARD OF DIRECTORS MEETING
Wednesday, March 12, 2025

1.0 CALL TO ORDER

The meeting was called to order at 10:02 AM CDT. Those in attendance were: Mike Kamin, Rich
Schultz, Keith Darby, Lauren Lee, Michael Minn, Adam Aull, Steven Spradling, and Josh Carlson.

A motion to approve the agenda was made by Rich Schultz and seconded by Michael Minn and is
unanimously approved.

2.0 APPROVAL OF CONSENT AGENDA

A motion was made by Josh Carlson to approve the February minutes. The motion was seconded by
Lauren Lee and is unanimously approved.

3.0 REPORTS

3.1 President’s Report
President Kamin--- There was a great turnout at the Regional Meeting in Springfield. 80 attendees,
positive feedback from attendees. Mike and Ketih finishing up Strategic plan, looking to add items to
year 3 of the plan. Reaching out to other organizations to further collaborate. Regional meeting in
June, working with APA and CMAP.

3.2 Executive Director Report
Attachment C—Mike Kamin—over 100 ahead of last year on paid members. Approx 30% more
members at regional meetings. Annual sponsors increased by 4, to 11. Have space for 20-25 at the
annual conference. 2025 Annual Conference at Sheraton Lisle Naperville, Oct 19-21. 2026 Annual
Conference at Embassy Suites, East Peoria. Call for content for 2025 Annual Conference will open in
April.

3.3 Committee Updates

3.3.1 Education Committee
Chair—Adam Aull— Working on trying to revamp student award protocols, 2 part submission, one
for the student to fill out and the other for a professor sponsor. Meeting 3/13 to finalize plan to
discuss with board at April meeting. May change the date to come ahead of the board meeting.

3.3.2 Finance Committee
Chair—Crystalyn DelaCruz— No Updates

3.3.3 Governance Committee

Chair—Rich Schultz— No Updates



3.3.4 Professional Development Committee

Chair—Josh Carlson—Had first official meeting, 5 attendees, reaching out to potential presenters.
Options of lightning talks, or panel discussions in addition to webinars. Fourth Tuesday at 2pm.

3.3.5 Program Committee

Chair—Keith Darby— The Springfield regional meeting overall successful, considering going back
there for future regional meeting. See President’s report on dates and locations for annual meetings. June 27
at CMAP for Summer Regional Meeting Community/Economic Development focused presentations.
Downstate regional meeting in process. Next meeting Tuesday March 18™ at 10am. Registration revenue
$4900. Food costs around $1600, $3000 profit. Summer regional meeting $50 for members, $60 for non-
members, keeping students at $20. Considering $25 next year.

3.3.6 Outreach Committee

Chair—Lauren Lee— Webinar call for content added to website, merch and swag updates ready to
vote on for next meeting. Discussed further content ideas, regional meetings, webinar, annual conference,
job posts. Starting a Board Member spotlight, and newsletter on committee spotlights and meeting
dates/times.

34 Action Items

3.5 Other Business
Equity and Social Justice Map Booklet City of Wheaton and their Streamlining Lead Service Line
Replacement project.

3.5.1 NG911 & ILGISA
Nothing to report

3.5.2 lllinois State Plane Coordinate System Committee
Nothing to report

3.5.3 Statewide Updates
Met to hear about federal agencies updates. 41 counties of lidar are coming, and they are looking
into a statewide parcel dataset.

3.5.4 IPEMA Partnership Update
Nothing to report

4.0 ADJOURNMENT

A motion to adjourn the meeting was made by Keith Darby and seconded by Adam Aull. With no
further business, President Kamin adjourned the meeting at 10:39 AM CDT
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