ATTACHMENT B

MINUTES - ILLINOIS GIS ASSOCIATION
BOARD OF DIRECTORS MEETING
Wednesday, November 6, 2024
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CALL TO ORDER

The meeting was called to order at 10:04 AM CDT. Those in attendance were: Mike Kamin, Rich
Schultz, Crystalyn DelaCruz, Keith Darby, Lauren Lee, Michael Minn, Burt McAlpine Adam Aull, and
Steven Spradling.

A motion to approve the agenda was made by Rich Schultz and seconded by Lauren Lee and is
unanimously approved.

APPROVAL OF CONSENT AGENDA
Tabled to next meeting.

REPORTS

President’s Report

President Kamin---Thank you for the conversation and approval of fee increases, we will talk mid-
year about future increases, comparing our fees to other organizations.

Executive Director Report

No further information.

Committee Updates

Approval of Board Retreat Funding

President Kamin - - Looking for a budget of $2,000 to cover cost of retreat in January 2025. Strategic
plan work, board member training, budget meeting, planning for the year ahead, goals and
objectives for each committee to be discussed over 2 days. $2,000 amount is based on Chicago or
Peoria hotel prices under $150/night and $50 for food per diem. Location options include Peoria,

Bloomington/Normal, Champaign, or Chicagoland area.

A motion was made by Rich Schultz to approve the board retreat funding. The motion was seconded
by Keith Darby and is unanimously approved.

Approval of Dissolving Membership Committee

A motion was made by Burt McAlpine to approve dissolving the membership committee. The motion
was seconded by Michael Minn and is unanimously approved.



333

334

4.0

Approval of Adding Professional Development Committee

Split time between academic and professional development. Education keeps shadowing,
scholarships and University pop-up events to increase academic institution involvement (professors
and staff a discount, table at conference. Professional Development workshops. Needs further

discussion.

A motion was made by Michael Minn to table the addition of a professional development committee.
The motion was seconded by Rich Schultz and is unanimously tabled to the next meeting.

Approval of Treasurer and Secretary
A motion was made to approve Crystalyn DelaCruz for the position of Treasurer by Rich Schultz. The
motion was seconded by Burt McAlpine and is unanimously approved, with Crystalyn abstaining.

A motion was made to approve Steven Spradling for the position of Secretary by Keith Darby. The
motion was seconded by Crystalyn DelaCruz and is unanimously approved, with Steven abstaining.

ADJOURNMENT

With no further business, President Kamin adjourned the meeting at 10:31 AM CDT
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