MINUTES - ILLINOIS GIS ASSOCIATION
BOARD OF DIRECTORS MEETING
Wednesday, May 8, 2024
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CALL TO ORDER

The meeting was called to order at 10:05 AM CDT. Those in attendance were: Rich Schultz,
Mike Kamin, Mark Yacucci, Crystalyn DelaCruz, Keith Darby, Josh Carlson, John Gilmore, Lauren Lee,
and Michael Minn.

A motion to approve the agenda was made by Keith Darby and seconded by Mike Kamin and is
unanimously approved.

APPROVAL OF CONSENT AGENDA

A motion was made by Mike Kamin to approve the consent agenda. The motion was seconded by
Mark Yacucci and is unanimously approved.

REPORTS
President’s Report

President Schultz reported that the membership continues to be strong and surpasses the numbers
from last year. The regional conference will be at DePaul University on May 20th and the annual
conference will be held on October 20-22 at the Embassy Suites in East Peoria. Today, Saber
Razmjooei from Lutra Consulting will be presenting at the monthly webinar series. All webinar slots
are filled up for the rest of the year.

Executive Director Report
The report was received via email from Executive Director Galeher.

e Dues Invoicing — Dues payments are coming in through the new website without issue. Attached
is the membership tracking report. We’re up to 461 members as of 4/30. Last year at this time
we had 415 members, so we are 46 ahead.

e 2024 Annual Conference — Save the date! The 2024 Annual Conference will be held October 20-
22, 2024 at the Embassy Suites East Peoria. We plan to send out the Call for Content email very
soon. A draft was sent to the Program Committee leadership. Staff will begin attending
committee meetings this month. John — please make sure to include me on calendar invites.

e Annual Sponsorships — We’ve locked in 8 sponsors for 2024. We'll continue to follow up with the
companies who have not renewed yet. | presume many will renew closer to the Conference.

e March Financials — Q1 financial statements are being drafted, and should be available prior to
the Board Meeting.

e  Webinars — Starting with the June Webinar, the Education Committee can begin using my
RingCentral credentials again.

e  Multi-Year Embassy Suites Contract — Please make sure to review the Embassy Suites contract
during the May Board Meeting.
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Committee Updates
Education Committee Update

Committee Chair Schultz reported that the committee didn’t meet last month and will be having a
meeting tomorrow. Webinars are going very well. 1 additional webinar scheduled for possibly
November and 2 additional webinars may also be scheduled. Cancel career panel session at regional
conference meeting to accommodate additional presenters. Will be announcing the job shadowing
practitioner survey at the regional conference.

Finance Committee Update

Committee Chair DelaCruz reported that the committee met yesterday to discuss expenses for the
regional meeting and the upcoming annual conference.

Governance Committee Update

Committee Chair Yacucci reported that the committee reviewed the transitional membership and
revisions to the Membership committee. Working on call for nominations for the ILGISA Board and
ILGISA annual awards.

Membership Committee Update

Committee Chair Darby reported that the committee finalized the revisions for transitional
membership, and it was forwarded to the governance committee. Working on drafting a
membership survey and hoping to get it finalized this month.

Program Committee Update

Committee Chair Gilmore reported that 87 have registered for the regional conference. Will be
sending out catering orders this week. Will need moderators for the sessions. Starting to work on the
annual conference including announcing the conference theme. Will be discussing further on the
proposed Embassy Suite proposals in action items.

Outreach Committee Update

Committee Chair Kamin reported that the committee is finalizing the design of the ILGISA banner.
Looking for GIS content to be posted on social media platforms. Will be announcing the job
shadowing initiative at the regional conference. Working with Megan on the save the date and call
for content email blasts for the annual conference.

ACTION ITEMS

After further discussion, the Board decided to table the Embassy Suite proposals for 2026 & 2028.
Some issues include if members are satisfied with the venue, and if remodeling will impact the
conference operations during that timeframe.
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Governance Committee Chair Yacucci requested to amend the policies/procedures for the
Membership Committee under section 4 by stating: Review transitional membership applications
and recommend up to 5 transitional memberships to the Board for approval. A motion was made by
Mark Yacucci and seconded by Mike Kamin to approve the proposed bylaw revisions to transitional
members and the policies/procedures for the Membership Committee as amended. The motion is
approved unanimously.

OTHER BUSINESS

NG911 & ILGISA

No update.

lllinois State Plane Coordinate System Committee

No update.

Statewide Updates

Collecting aerial photography throughout the state except for the collar counties is finished. Looking
at requests to process the aerials. NSGIC Conference will be held in September. Also, attended the
MAGIC symposium last month.

IPEMA Partnership Update

No update.

ADJOURNMENT

With no further business, President Schultz adjourned the meeting at 10:52 AM CDT.
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