MINUTES - ILLINOIS GIS ASSOCIATION
BOARD OF DIRECTORS MEETING
Wednesday, January 10, 2024
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CALL TO ORDER

The meeting was called to order at 10:02 AM CDT. Those in attendance were: Rich Schultz, Mark
Yacucci, Mike Kamin, Crystalyn DelaCruz, Keith Darby, Josh Carlson, John Gilmore, Lauren Lee,
Michael Minn, and Matt Moy.

A motion to approve the agenda was made by Mike Kamin and seconded by John Gilmore and is
unanimously approved.

APPROVAL OF CONSENT AGENDA

A motion was made by Keith Darby to approve the consent agenda. The motion was seconded by
John Gilmore and is unanimously approved.

REPORTS
President’s Report

President Schultz reminded all committee chairs to submit reports after they have met, and to
finalize who is serving on each committee.

Executive Director Report
The report was received via email from Executive Director Galeher.

Dues Invoicing — Dues have been invoiced for 2024. Attached is the membership tracking report
through 12/31/23. So far, we have 228 paid members. This includes 4 sponsors who have renewed (1
Gold & 3 Bronze). Last year at this time, we only had 142 paid members, so we are substantially
ahead.

Year End Financials — Our accounting dept. is working on year end financials. We will send them to
the Board as soon as they are available.

2024 Annual Conference — An RFP was sent to various properties in Central IL. We gave them the
deadline of 1/6 to submit a proposal. A couple notable properties did not submit proposals (Marriot
B-N & Embassy Suites East Peoria). We are working on tracking them down, and should have a venue
options grid available for your review in the next week or so. My goal is to begin the contracting
process prior to my departure on Feb 1.

Megan Maternity Leave — As a reminder, my maternity leave will begin around February 1. | will be
on leave through most of April. In my absence, Rick Church (rickc@cmservices.com) will be your main
contact. Also, Joe Sullivan (joes@cmservices.com) will be assisting with some tasks. Specifically, Joe
will be your contact for assisting with webinars.

Committee Updates
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Education Committee Update

Committee Chair Schultz reported that there has been a small uptick in the number of people who
are enrolled in the MOOC. There will be a slow rollout on implementing the job shadowing and
mentorship program. Will be sending out a survey to various GIS practitioners to get feedback. The
committee continues to grow with new members. Searching for a presenter for next month’s
webinar and the schedule for the remainder of the year is posted on the ILGISA website.

Finance Committee Update

No update.

Governance Committee Update

Committee Chair Yacucci reported that the committee met last month to discuss revising some items
for the Finance Committee in the Policies and Procedures document. Also, reviewed the proposed
IPEMA agreement. Chad Sperry submitted a redlined version to IPEMA and waiting to hear back.
Membership Committee Update

Committee Chair Darby reported that the committee will meet next Tuesday. Some items that will be
discussed is implementing transitional membership status, developing a membership survey, and
other items that the committee would like to accomplish in 2024.

Program Committee Update

Committee Chair Gilmore reported that the committee will meet next week. Currently developing
the itinerary for the April regional meeting. Also, working on annual conference items including
finalizing a venue location. Finally, reviewing feedback from last year’s annual conference.
Outreach Committee Update

Committee Chair Kamin reported that 60 people have submitted feedback from last year’s annual
conference and overall it was positive. Reviewing document storage options and recommends using
Amazon due to pricing and usability. Will be sending out email blasts for the ILGISA MOOC and call
for content for the upcoming regional meeting. Finally, asked all committee chairs to submit when
they are meeting so it can be added to the website.

ACTION ITEMS

OTHER BUSINESS

NG911 & ILGISA

Past President Yacucci reported that they are working on a standard to collect information on 3D

buildings and flooring schematics. Continue to implement indoor mapping methods especially with
school safety measures that are now required by recent state legislation.
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3.5.2 lllinois State Plane Coordinate System Committee
No update.

3.5.3 Statewide Updates
No update.

3.5.4 IPEMA Partnership Update
No update.

4.0 ADJOURNMENT

With no further business, President Schultz adjourned the meeting at 10:39 AM CDT.
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