ILLINOIS GIS ASSOCIATION
BOARD OF DIRECTORS MEETING AGENDA

Please use the dial in information below:

Dial In: 650 419 1505
Meeting ID: 309 242 768

DATE: October 13, 2026 Join the meeting with the following link:
TIME: 10:00 AM - 11:00 AM https://v.ringcentral.com/join/309242768
LOCATION: Conference Call
ITEM DESCRIPTION PERSON(S) ATTACHMENT
1.0 CALL TO ORDER
1.1 Welcome Keith Darby, President
Roll Call and Establishment of a Quorum Note: The quorum
requirement is a majority of the voting members of the Executive A
Board shall constitute a quorum for transacting association
1.2 business.
1.3 Review and approve agenda - ACTION . .
1.3.1 Approve additions or modifications to agenda Keith Darby, President
2.0 APPROVAL OF CONSENT AGENDA - ACTION Keith Darby, President
2.1.1 | Approve Board of Director Meeting Minutes —September 8, 2026 Keith Darby, President B
3.0 REPORTS
3.1 President’s Report Keith Darby, President
3.2 Executive Director Report Megan Galeher, Exccutive C
Director
33 Committee Updates
33.1 Education Committee Update Adam Aull, Chair
3.3.2 | Finance Committee Update Steven Spradling, Chair D
333 Governance Committee Update Mike Kamin, Chair
334 Professional Development Committee Update Josh Carlson, Chair E
335 Outreach Committee Update Lauren Lee, Chair F
3.3.6 Program Committee Update Mike Kamin and Steven G
Spradling, Co-Chairs
33.7 Conference Rundown Megan Galeher, Executive H
Director
34 ACTION ITEMS
35 OTHER BUSINESS
3.5.1 Statewide and National Updates Mark Yacucci, ISGS
4.0 ADJOURNMENT Keith Darby, President



https://v.ringcentral.com/join/309242768

ILLINOIS GIS ASSOCIATION
BOARD OF DIRECTORS MEETING
October 13, 2026

ILGISA Board of Directors Roll Call

ATTACHMENT A

First Government/Firm Voting In
Name Last Name  Name Board Position position RSVP attendance
Keith Darby City of Wheaton President Y Y
Mike Kamin City of Batavia Past President Y Y
Lauren Lee Whiteside County President Elect Y Y
Steven Spradling City of St. Charles Treasurer Y Y
Renee Buker Western Illinois University — Secretary Y Y
Adam Aull City of Danville Director Y Y
Josh Carlson Kendall County Director Y Y
Hunter Ray Cloudpoint Geospatial Director Y Y
Burt McAlpine JULIE Director Y N
Daniel Bartlett Cook County Director Y N
Megan Galeher ILGISA Executive Director N Y
Rick Church ILGISA Managing Director N N
Illinois State Geological
Mark Yacucci Survey Ex-Officio N Y
Total voting 10
Total attendees 13




ATTACHMENT B
MINUTES - ILLINOIS GIS ASSOCIATION
BOARD OF DIRECTORS MEETING
Tuesday, September 8, 2026

1.0 CALL TO ORDER

The meeting was called to order at 10:02 AM CDT. Those in attendance were: Keith Darby, Mike
Kamin, Lauren Lee, Steven Spradling, Renee Buker, Adam Aull, Josh Carlson, Hunter Ray, Burt
McAlpine, Dan Bartlett, Megan Galeher, Mark Yacucci, and guests Meagan Briganti and Crystalyn
DelaCruz.

Josh sent the minutes from the Professional Development committee meeting after the initial
agenda was sent to the board; those minutes will be added to the final agenda posted on the ILGISA
site.

A motion to approve the agenda, with the addition of the Professional Development committee
meeting minutes, was made by Burt McAlpine, seconded by Mike Kamin, and is unanimously
approved.

2.0 APPROVAL OF CONSENT AGENDA

A motion was made by Mike Kamin to approve the August minutes. The motion was seconded by
Lauren Lee and is unanimously approved.

3.0 REPORTS

3.1 President’s Report

President Darby —

e Reminder that the transition to the new ILGISA board year is coming soon. If anyone is
interested in serving as secretary, treasurer, or the chair of a committee, please let
President-Elect Lee know. Current committee chairs, please continue to work on transition
documents for the new committee chairs.

3.2 Executive Director Report

Megan Galeher reported that membership numbers continue to trend ahead of last year. ILGISA is
currently at 615 members, which is 67 members ahead of the same time last year. Budget
preparations will begin in mid to late October, once more of the numbers are in from the annual
conference.

3.3 Committee Updates
3.3.1 Education Committee

Chair—Adam Aull— The committee is meeting later this month, after the scholarship applications
have been reviewed. This year’s recipients should be identified by mid September. Adam will
provide the recipients’ names to Megan for inclusion in the awards Power Point at the annual
conference, and so that the scholarship payments can be sent out. Dan mentioned that he is now
serving as an adjunct faculty member at Harper College and asked about student membership details



3.3.2

3.33

3.34

3.35

he can pass along to his students. Harper is a university member, so students can email Megan for
membership at no extra cost to them.

Finance Committee

Chair—Steven Spradling — The committee will be meeting September 10 to discuss Megan’s
responses to questions from the last committee meeting.

Governance Committee

Chair—Mike Kamin— The committee met last week to finalize items to bring to the board for
approval. More discussion during the action items presented later in the meeting.

Professional Development Committee

Chair—Josh Carlson— The August webinar on web accessibility was well-attended. A recording is
available for those who missed it. The virtual workshop series began the same day as the webinar.
Two of the three sessions have taken place, with the third session scheduled for tomorrow. No
webinar for September planned at this point; the committee is focusing on plans for the annual
conference, particularly for the GeoLounge and workshop content.

Program Committee

Chairs—Mike Kamin and Steven Spradling — Megan reported first on the annual conference.
Approximately 60 submissions were received in the call for content; the agenda is just about
finalized, and acceptance emails will be going out this week. There are still a few 90-minute
workshop slots open. 90 people are registered for the conference so far, down from 135 at this time
last year. 18 sponsors are confirmed so far, all listed on the ILGISA site. Horner & Shifrin is
sponsoring the digital agenda. Bureau County has confirmed that they will be able to let ILGISA
borrow laptops and projectors again for the conference. Maggie Cawley from Open Street Map is
confirmed for the keynote speaker; once her bio and photo are received, this will be announced to
the ILGISA membership. Lucy Stanfield is working on coordinating a field trip Sunday afternoon
before the conference to a local farm using GIS, GPS, and drone technology. More details to come
on this. Megan put the call for moderators on the conference registration form this year, and so far
there are 16 volunteers. For the annual business meeting, Megan will need updated slides from each
committee chair outlining the work that has been done this year. Only one raffle prize has been
received from an exhibitor so far. If anyone knows of local businesses who might donate a prize,
please let Megan know.

Mike reported that he and Steven did a walk through of the casino in Aurora as a potential location
for next year’s conference. They felt that the event and sponsor space was good for the size ILGISA
needs, and the ballroom area can be broken out into various layouts depending on room needs.
Rooms have 75” TVs in lieu of projectors. The location is right off of I1-88. At this point, there is
availability for a number of Sunday through Tuesday options next October; the committee is looking
to avoid scheduling next year’s conference at the same time as the IPSTA conference, if possible.
More information to come as formal proposals are received.

Looking ahead to next year’s regional meetings, the committee is hoping to hold meetings at the
IDOT and CMAP locations again. More details to come.
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Outreach Committee

Chair—Lauren Lee— ILGISA Board meeting agendas are now being posted on the website. Gold
sponsors will be featured in spotlight posts on the LinkedIn page soon. Swag for the conference has
been selected and will be ordered soon. The committee will next focus on voting for the annual
conference Web App Contest.

Strategic Plan Update

President Darby led a review of the strategic plan initiatives; see attached for progress on each goal.
Action Items

Approve Ballot for Elections

A motion was made by Mike Kamin to approve the 2026 ballot for elections. The motion was
seconded by Dan Bartlett.

Discussion -- Mike presented the list of candidates for the ILGISA Board of Directors and for
President-Elect, as reviewed by the Governance Committee, and the candidates were discussed.

The motion is unanimously approved.
Approve ILGISA Awards

A motion was made by Steven Spradling to approve the 2026 ILGISA Award recipients. The motion
was seconded by Josh Carlson.

Discussion -- Mike presented the list of award recipients proposed by the Governance Committee,
and proposed recipients were discussed.

The motion is unanimously approved.
Approve Bylaws Ballot Initiatives

A motion was made by Burt McAlpine to approve the 2026 ILGISA bylaws ballot initiatives. The
motion was seconded by Steven Spradling.

Discussion -- Mike presented the list of bylaws ballot initiatives proposed by the Governance
Committee. All are minor changes, will be voted on individually, and need a 2/3 majority vote by the
members to be approved.

The motion is unanimously approved.

Other Business

Mark Yacucci reported that issues with data miners were making the state data clearinghouse site

slow; those issues appear to be resolved now. LiDAR data is continuing to be released. The
statewide parcel project is progressing; Mark will be presenting an update on the project at the



4.0

annual conference. Mark will also be attending NSGIC in early November.

ADJOURNMENT

A motion to adjourn the meeting was made by Burt McAlpine and seconded by Mike Kamin. With no
further business, President Darby adjourned the meeting at 11:24 AM CDT.
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ILGISA 2025 - 2027 Strategic Plan
Status Update as 0f9/8/2026

Goal 1: Advance educational opportunities and the sharing of ideas
Measures: Send evaluations after each event, and maintain an overall approval rate of over 75%.

STATUS INITIATIVE DATE COMMITTEE COMMENTS
. Avirtual workshop is currently underway by
. Host full-day or half-day short courses or Professional . L
Ongoing . . . 4FY26 covering topics in Python, Arcade, the ArcGIS
workshops on specific topics of interest. Development
Python API, and IDEs.
Continue hosting monthly webinar programs on Professional
Ongoing ) ~g y prog Ongoing Webinars are being scheduled for 2026 and 2027.
relevant topics in GIS. Development
. Create video shorts/snippets of “how-to” do Professional Need to review content and who is willing to
Ongoing ) 1FY26
certain GIS tasks. Development present.
Develop a mentorship/job shadow program for L .
. . ) . Continuing to discuss on how to present the
Ongoing students and/or young professionals in the 3FY25 Education ) ) )
) information on the ILGISA website.
industry.
) Host a minimum of 2 full-day Regional Meetings 1FY25 & Held two regional meetings in Springfield and
Ongoing L ) Program ) . ,
across the state of Illinois. Ongoing Chicago. Planning for 2027 is underway.
) Host an Annual Conference with 5 concurrent 4FY25 & Finalizing the agenda and logistics for the 2026
Ongoing ) Program ) .
tracks. Ongoing annual conference in East Peoria.

Goal 2: Increase awareness of GIS in Illinois

Measures: Send a membership survey annually with a question asking about ILGISA’s efforts to increase GIS awareness.

STATUS INITIATIVE DATE COMMITTEE COMMENTS
) Post on ILGISA’s social media pages a minimum 1FY25 & Continuing to post on LinkedIn including job
Ongoing . Outreach -
of 3x per month. Ongoing opportunities and future ILGISA events.
Formalize connections/relationships with . .
. o Two student popups were held this past spring.
. educational institutions. (For example, . o o
Ongoing . . ) . 3FY25 Education Continuing to contact education institutions on
participate in career fairs/days at various
. . future student events.
universities)
. Establish Midwest GIS event calendar on . Continuing to post upcoming GIS events from
Ongoing Ongoing Outreach

ILGISA.org website.

various organizations on the ILGISA website.

Page 1




Evaluate New ILGISA Awards. (Academic &

Ongoi
neoing Organization)

3FY25

Governance

A subcommitee will be created to review the ILGISA
Excellence in Education Award. Also considering
the ILGISA Outstanding Organization Award for
2027.

Goal 3: Grow Membership

Measures: Increase membership numbers by 5% annually. Track member retention rate, and ensure it is on an upward trajectory.

STATUS

Complete

Ongoing

Ongoing

Ongoing

INITIATIVE DATE COMMITTEE COMMENTS
. The Outreach Committee has information regarding
Identify and understand underrepresented 2FY25 & o L
. . Outreach this initiative and plans to develop and distribute a
segments of the industry. Ongoing o .
survey to specific industries next year.
Re-evaluate organizational membership . . -
1FY26 Governance The Governance Committee will review in 2027.
structure.
Convert Existing Student Members to Active 2FY26 & Education & Working with faculty members on the best method
Members. Ongoing Outreach of contacting current and former students.
. Outreach & L ) )
Convert Lapsed Members Back to Active 1FY26 & Professional Successfully completed the initiative this year. Will
Members. Ongoing work on the logisitics for next year.
Development

Goal 4: Facilitate Networking

Measures: Send a membership survey annually with a question asking about ILGISA’s networking opportunities.

STATUS

Ongoing

Complete

Ongoing

INITIATIVE DATE COMMITTEE COMMENTS
Partner with vendor members to host pop-up . o
. Succesfully held two locations at Western Illinois
events throughout the state at various . o . .
) N ) ) 3FY25 Education and Illinois State. Planning on 2-3 events this
universities or other venues with a primary focus i
. upcoming fall.

on networking.
Create an online digital forum for members to ) .
) . 3FY25 Outreach Fully implemented in 2025.
interact between in-person events.

. . The GeoLounge will be implemented at the 2026
Add more 'formal’ networking opportunities at 4FY25 & )

) . . Program annual conference. Will also look at other

the Annual Conference and Regional Meetings. Ongoing

networking events for next year.
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Ongoin Add Special Interest Groups (SIG’s) during the 4FY25 & Program The Program Committee is finalizing a panel
going Annual Conference and/or Regional Meetings. Ongoing & session track for the 2026 annual conference.

Goal 5: Stabilize Financial Standing
Measures: Grow reserve account (Goal: $50,000) by 4FY27.

STATUS INITIATIVE DATE COMMITTEE COMMENTS

. Explore alternate revenue streams. (Example: . Researched new sponsorship opportunities for the
Ongoing ) 4FY25 Finance
webinar sponsors, swag sponsors, etc.) annual conference and at future ILGISA events.
The Finance Committee is reviewing the quarterly
Ongoing Evaluate investments. 4FY25 Finance financial statements and will provide

recommendations as needed.
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ATTACHMENT C

lllinois Geographic Information Systems Association

10:04 AM Statement of Revenues and Expenses
For the Nine Months Ending 9/30/2026

Current Month Annual Prior Year
Actuals YTD Actuals Budget YTD Actual

Revenue
Dues Income $9,255.00 $33,095.00 $37,250.00 $29,515.00
Annual Sponsor Income 2,900.00 30,090.00 32,010.00 38,105.00
Scholarships/Silent Auction Sales 0.00 0.00 870.00 0.00
Interest Income 145.18 844.79 100.00 1,082.94
Annual Conference Income 20,805.00 37,985.00 63,100.00 49,235.00
Regional Meeting Income 0.00 6,905.00 5,000.00 10,960.00
Job Center Income 0.00 70.00 500.00 210.00
Miscellaneous Income 0.00 0.00 0.00 13.46
Revenue 33,105.18 108,989.79 138,830.00 129,121.40

Expense
Board of Directors 0.00 0.00 0.00 1,375.68
Management Fee 4,484.38 40,359.42 53,812.50 38,437.47
Printing/Postage 23.54 151.44 525.00 195.73
Telephone/Fax 113.83 1,032.88 1,500.00 1,081.13
Insurance 407 .49 1,226.97 1,627.50 1,192.47
Audit & Tax Preparation 0.00 1,600.00 1,575.00 1,560.00
Supplies 7.43 63.46 150.00 83.95
Scholarships 1,500.00 1,500.00 1,500.00 0.00
Regional Meetings 0.00 1,344.78 4,000.00 2,214.45
Misc. Expenses & Bank Charges 1,531.40 6,202.39 7,000.00 6,012.16
Website 46.27 8,028.35 6,461.45 6,151.69
Fall Annual Conference 1,000.00 1,000.00 52,000.00 4 551.57
Outreach Events 0.00 0.00 500.00 292.16
Committees 0.00 103.08 500.00 0.00
Magic Sponsorship 0.00 250.00 250.00 0.00
Hardship Fund 0.00 0.00 500.00 0.00
Bad Debt Expense 0.00 75.00 0.00 2,695.00
Expense 9,114.34 62,937.77 131,901.45 65,843.46
TOTAL REVENUE 33,105.18 108,989.79 138,830.00 129,121.40
TOTAL EXPENSE 9,114.34  62,937.77 131,901.45 65,843.46
NET INCOME (DEFICIT) 23,990.84 46,052.02 6,928.55 63,277.94



lllinois Geographic Information Systems Association
Balance Sheet

9/30/2026
As of As of As of
1/1/2026 9/30/2026 Change Previous Year
Current Assets
Checking Account-Glen Ellyn Bank & Trust $49,745.99 $65,049.34 $15,303.35 $79,464.14
Money Market-Glen Ellyn Bank & Trust 47,326.59  78,163.08 30,836.49 47,015.22
Money Market-Glen Ellyn Bank (Scholarship Fund) 479.12 487.42 8.30 475.97
Accounts Receivable 3,265.00 2,080.00 (1,185.00) 3,100.00
Prepaid Expenses 7,753.50 448.45 (7,305.05) 448.66
Total Current Assets 108,570.20 146,228.29 37,658.09 130,503.99
Fixed Assets
Website Development 11,190.00  11,190.00 0.00 11,190.00
Accum Amortization-Website Development (11,190.00) (11,190.00) 0.00 (11,190.00)
TOTAL ASSETS 108,570.20 146,228.29 37,658.09 130,503.99
Current Liabilities
Accounts Payable 0.00 241.07 241.07 205.97
Prepaid Dues Income 15,610.00 6,975.00 (8,635.00) 6,575.00
Total Current Liabilities 15,610.00 7,216.07  (8,393.93) 6,780.97
Total Liabilities 15,610.00 7,216.07  (8,393.93) 6,780.97
Association Equity
Undesignated Net Assets 92,960.20 92,960.20
Change in Undesignated Net Assets 46,052.02
Total Association Equity 92,960.20 139,012.22
TOTAL LIABILITIES & EQUITY 108,570.20 146,228.29

10/8/2026
10:01 AM




ATTACHMENT D

Finance Committee
9/10/2026

Discussed questions and feedback from 8/13 meeting



ATTACHMENT E

Illinois GIS Association Committee Updates
Professional Development Committee Sep 2026

Attendance

Burt
- Dan
Samikshya
Josh

Discussion

Webinars and Workshops

Demand exists for more workshops and opportunity to go more in depth on topics presented.
Simultaneously, securing webinar topics has been more difficult this past year.

For next year: workshops and webinars on alternate months, to give more workshop opportunities.
Suggested: two one-hour sessions on a single topic.

Other ideas: revisit the “virtual panel discussion” concept, podcasts, etc. Other things besides webinars
to get content out to members. More to discuss post-conference as we plan for the coming year.

Member Survey

We know from the member survey what topics people want to see, but what about format? Is a hands-
on workshop even what people want, or would they prefer more of a “spoon-fed” presentation. Would
be useful to know.

Annual Conference

Reiterated our tasks for the conference for agenda items and the GeoLounge. Most everything is ready.

Agenda Content
Dan will be running the “Mid Career” panel. Josh has the County GIS panel and a portfolio workshop.

Burt will be presenting his IDE workshop on Monday.

Samikshya and Britney are both panelists.

Action ltems

- Ask to add question to member survey about workshop format
- Get current list of registered conference attendees, use to invite panel participants
- Finalize a few GeoLounge activities



ATTACHMENT F

OUTREACH COMMITTEE

09/17/2026 ILLH\IJOIS
I. CONTENT IDEAS - ILGISA WEBSITE ASSOCIATION

a) Next Year Goal: Website Refresh?2

Il. CONTENT IDEAS - LINKEDIN
Q) Next up: Gold Sponsor Posts similar to Board Member Spotlight Posts

lll. CONTENT IDEAS — EMAIL BLASTS

Q) Monthly Email Brief — don’t send in September due to Annual
Conference emails.

IV. CONTENT IDEAS - ILGISA FORUM

a) Challenge - Post on the forum: What are you excited about for the
conference, a question about the conference, a presentation
you're interested in

V. CONFERENCE ITEMS

a) Key Chains with Compass have been ordered and shipped - should
have exiras to use at next year’s Regional Meetings

b) Outreach Accomplishments this year for Annual Meeting slide —
anything to add or change?

c) From Micah W: Create Graphics for Annual Conference to share on
Social Media: “I'm Attending”, “I'm Presenting”, “I'm Exhibiting”

VI. FUTURE ITEMS TO DISCUSS
a) Voting on Web App Contest: Outreach Members and ILGISA Board

Members deadline Sept. 30— will need early October Meeting

N

b) Next Year Goal: Formalize List of Member Benefits/Metrics

i) Utilize membership surveys to create metricse

VIl. ADJOURNMENT - NEXT MEETING: OCTOBER 8TH AT 3 PM?



OUTREACH COMMITTEE

10/08/2026 éfig
. CONTENT IDEAS - ILGISA WEBSITE ASSOCIATION
a) Next Year Goal: Website Refresh?2
b) Next Year Goal: Formalize List of Member Benefits/Metricse
Il. CONTENT IDEAS - LINKEDIN
a) Gold Sponsor Posts going live each Tuesday on LinkedIN and the

website

b) Next Year Goal: Continue Board Spotlight and Gold Sponsor Posts?

lll. CONTENT IDEAS - EMAIL BLASTS
a) Next Year Goal: Continue Monthly Brief?

IV. CONTENT IDEAS - ILGISA FORUM
Q) Next Year Goal:

i) From Meagan B.: Reddit like AMA for Board members or just
members of the organization

i) Fromm Meagan B: Webinar Part Il — a place to discuss or ask questions

V. CONFERENCE ITEMS

Q) Key Chains with Compass have arrived — should have exiras to use
at next year's Regional Meetings

b) Please stand and be recognized at the Outreach portion of Business
meeting

VI. WEB APP COMPETITION RESULTS

<
2

NN




ATTACHMENT G

ILGISA Program Committee
10/6/2026
Conference Updates
Attendees
Up to 22 Sponsors
Keynote, bowling and agenda all set

2027 Conference Location Discussion



ATTACHMENT H

Schedule at a Glance for Board

Sunday, October 18, 2026

2:45 pm - 4:00 pm

Farm Field Trip to GPS Combine and Drones *Registration
Required*

3:00pm -4:45 pm

Pickleball Social - GIS, Drones & Dinks

3:00 pm - 5:00 pm

Exhibitor Move-In

5:00 pm-7:00 pm

SpOoKy Welcome Reception in Lobby Bar (Halloween Costumes
Encouraged!)

Optional

Board encouraged to attend.

Monday, October 19, 2026

6:30 am - 8:30 am

Breakfast Hours (Lobby of Embassy Suites — Included in
Registration)

8:00 am - 5:00 pm Registration Desk Open Optional Volunteers needed
8:30 am - 5:00 pm Exhibit Hall Hours
8:30 am - 5:00 pm Geolounge Hours
8:30 am -9:00 am Coffee, Conversations & Cinema Optional Board encouraged to attend.
9:00 am-10:00 am Conference Sessions A
10:00 am - 10:30 am \E/)i(:\/lvt::g?au Grand Opening and Break (Poster/Map & App Gallery Required Board members make sure to talk with vendors.
10:30am - 11:40 am | Conference Session B
Keith welcomes everyone @ 11:45am, board members
sit up front. Thank Sponsors individually. Tell everyone
to enjoy lunch.
11:40 am - 1:00 pm Luncheon & Keynote Address - Maggie Cawley Required

Mike introduces Keynote Speaker @ 12:15pm. When
Keynote finishes, Mike returns to the stage to thank her
and end the luncheon.

1:10 pm - 2:20 pm

Conference Session C

2:20pm-2:30 pm

Break in Exhibit Hall (Poster/Map & App Gallery Viewing)

2:30 pm - 4:00 pm

Workshops




4:00 pm - 5:00 pm

Networking Reception in Exhibit Hall

Optional, but
encouraged

4:15: Steven welcomes everyone. Thank sponsors and
exhibitors. Encourage people to view poster/map/app
gallery and vote on favorites & buy raffle tix.

5:00: Mike announces bowling night will begin at 5:30
at Uncle Bucks (registration required). If you haven’t
registered yet - come see Megan at the reg desk. Meet
in lobby at 5:15 to walk over as a group. It’s about a 10-
minute walk.

5:15: Meet in lobby to walk group to Uncle Bucks.

5:30pm-7:30 pm

Bowling Social Event at Uncle Buck’s Fish Bowl *Registration
Required*

Optional, but
encouraged

Network with attendees.

Tuesday, October 20, 2026

6:30 am - 8:30 am

Breakfast Hours (Lobby of Embassy Suites — Included in
Registration)

8:00am -4:00 pm Registration Desk Open Optional Volunteers needed
Start meeting @ 8:30pm.

8:30 am - 9:00 am ILGISA Business Meeting & Networking Required Keith presents ILGIS.A Business. Commyttee|Chalis
present on accomplishments. (Full run of show to
come in separate email)

8:30 am - 2:30 pm Exhibit Hall Hours

8:30 am -4:00 pm Geolounge Hours

9:00 am - 10:00 am Conference Session E
10:00am-10:30 am Break in Exhibit Hall (Poster/Map & App Gallery Viewing)
10:30am - 11:40 am | Conference Session F
Board members sit at front of room.
Begin @ 12:15ish
Keith to welcome everyone.
Mark to give state updates.
11:45am-1:00 pm Awards Luncheon Required Mike to announce award winners.

Lauren to announce Poster/Map gallery winners.
Keith announces election winners.

Lauren gives first remarks as incoming President.
Megan to announce door prize winners.




1:10 pm-2:10 pm

Conference Session G

2:10pm -2:30 pm

Break in Exhibit Hall

2:30 pm - 4:00 pm

Workshops

4:00pm - 5:00pm

Board of Directors Meeting

Required

Required for Board Members who are not rotating off
Board. Room is TBD. Note: Mike please contact new
Board Members to let them know about the meeting.

Note: ILGISA reserves the right to change or modify the agenda.




	First Page ILGISA Board of Directors Agenda 10-13-26
	ILLINOIS GIS ASSOCIATION
	ILLINOIS GIS ASSOCIATION BOARD OF DIRECTORS MEETING
	October 13, 2026



	AttachmentB September 2026 Board Minutes
	AttachmentB2 ILGISA Strategic Plan Tracker 09082026
	AttachmentC P&L 09-2026
	AttachmentC2 BalSheet 09-2026
	AttachmentD 2026.9.10FinanceReport
	AttachmentE 2026-10
	Attendance
	Discussion
	Webinars and Workshops
	Member Survey
	Annual Conference
	Agenda Content


	Action Items

	AttachmentF OutreachCommitteeMinutes091726
	AttachmentF2 OutreachCommitteeMinutes091726
	Outreach committee
	10/08/2026

	AttachmentG Program Committee Report 10.6.2026
	AttachmentH 2026-Schedule-at-a-Glance_for Board



